


Let's Tackle Poverty Strategy

Action Planning
- Develop clear, practical actions informed
by evidence and engagement
- Assign responsibilities across key
stakeholders
- Ensure actions align to strategic aims

LET’S Tackle Poverty Summit
- Meeting of key stakeholders
- Set the strategic context and shared
ambition
- Gather insight and buy in

Governance & Approval
- Present the strategy to key stakeholders
before securing final sign-off and
agreement for implementation
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Lived Experience Engagement
- Plan and deliver engagement with
residents
- Facilitate sessions with diverse groups
from different areas and backgrounds

Scoping & Review
- Review existing anti-poverty data,
policies and activity across Bury

Strategy Development
- Bring together evidence, engagement
findings and agreed actions
- Draft the full anti-poverty strategy
document



Let’'s Tackle Poverty Strategy — Discovery and Action Planning




Crisis and Resilience Fund

Replaces Discretionary
Housing Payments
with a single
framework

Helps prevent
homelessness and
housing insecurity

Aims to keep residents
in stable housing and
reduce housing-related
crises

Offer targeted financial
support for housing
costs where there is a

shortfall
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Better coordination
between local
authority teams, VCSE
organisations and
other partners

Creating clear referral
pathways so residents
can access the right
support quickly

Improving awareness
of available services
across communities

Aims to build a more
joined-up local system
so individuals do not
fall through gaps

CRF

Provide immediate,
short-term financial
support to households
facing a crisis

Delivered using a
“cash-first” approach,
prioritising direct
payments to give
residents flexibility and
dignity

Intended to act quickly
to prevent escalation
of hardship

Aims to stablilise
households at the
point of crisis

Aims to reduce repeat
demand on crisis
services by improving
financial stability owver
time

Focus on longer-term,
preventative support
to help households
manage income and
avoid future crises

Budgeting and financial
capability support

Helping residents
manage financial
shocks and fluctuating
income

Council



Crisis to Resilience Pathway

Council, other statutory services and VCSE network

Crisis
(Intervention)

Pre-Crisis
(Prevention)

Yes

Crisis payment
required

Crisis payment

Employment & Skills
(incl. Digital
Inclusion)

Income Maximisation

Debt Advice &
Support

Energy Efficiency

Housing and
Homeless Prevention

Budgeting Support

Drug, Alcohol &
Other Addiction

Mental Health and
Wellbeing Support
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Referrals to
trusted partners
for resilience
support
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Credit Union

Council



